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 MINUTES:  SD Swimming Board of Directors Meeting
January 24, 2010

Roll Call:  The Board of Directors of SD Swimming Inc., met via conference call on January 24, 2010.  The following Board members were participating:



General Chair – Doug Ladenburger



Administrative Vice-Chair – Bill Stoddard



Secretary – Norm Bouwens



Treasurer – Sara Hogg



Coaches Representative – Wendy Ahrendsen



Athlete Representative – Emily Campbell



Technical Planning Chair – Todd Campbell

Call to Order:  A quorum was declared present.   General Chair, Doug Ladenburger called the meeting to order at 5:35 p.m.

1. Violation of USAS Rules & Regulations:  

        A.
One or more SD clubs may be in violation of the USAS rule requiring certified coaches to 

conduct swim practices.

        B.  Todd Campbell has received a response from USA Swimming which clarifies the rule 

requirements.  He will send this to the Chair and Secretary for inclusion on the agenda at 


the spring HOD meeting.

2.  SD LSC Positions:  
        A.
Officers and Committee Chairs to be elected at the Spring HOD meeting:  


All would be eligible for re-election.  The Chair urged members to submit names of 
potential nominees to the Nominating Committee.


1)  General Chair (Doug Ladenburger)


2) Age Group Vice-Chair (Kent Huckins)


3)  Officials Committee Chair (Troy Romen)


4)  Secretary (Norm Bouwens)


5)  Senior Vice-Chair (vacant since Zach Devine left SD)


6)  Top 16/Records Coordinator (Tina Andrew)


7)  Sanctions Coordinator - Appointed 


     (Denise Hibbard desires not to be re-appointed).
3.  Spring HOD Meeting – Preparation and engagement of Athlete Representatives.

        A. “The Senior Vice-Chair serves as a liaison to the Athlete Representatives.” (607.7.5)

        B.  Since this position is vacant, the Chair will seek to inform Athlete Reps.  Administrative 

Vice-Chair, Stoddard agreed to assist.

4.  Central Zone Meet(s):  How do we want to address Coach Selection in light of split meet

     format?

2010 Central Zone Meets
There will be two 14 and Under meets and one Senior meet (15 & Over) in August 2010. The 14 and Under meets will be entered by LSC. The Senior meet will be a club-entered meet. 
14 & U: Lincoln, NE 
Pool  August 6-8. 2010; Open Water August 9, 2010
14 & U: Pleasant Prairie, WI 
August 6-8, 2010
Senior: Bismarck, ND 
August 5-8, 2010
        A. 
Bill Stoddard recommended sending 2 LSC Coaches to each meet, and to consider a 3rd 
for the 14 & U Meet in Lincoln if the number of swimmers warrants.

5.  Board of Review:  Members need to elect a Chair.  

        A.
Gen. Chair, Doug will facilitate this requirement and asked for contact information for newly


elected BOR members.

6.  ND LSC General Chair, Jay Nimens asked about SD LSC interest in the following:
       A.
Forming an association with the ND LSC.  Doing so would allow our two 


organizations to combine athletes in regional events.  Mentioned that other LSC’s have 
done this to include Montana for a single team for the state.

1)  Todd Campbell expressed interest in attending a ND LSC meeting to learn more on this
        B.  Re-establishing an All Star meet for ND, SD, MT, WY and CO

1)  Discussion pointed out that such an All Star Meet would require keep our swimmers in 


     training for an additional month after the SD State Championship Meet.
        C.  Attracting teams from Western MN to the ND (and SD) LSC’s
      
1) The topic was discussed and some expressed their support, but no action was taken. 

7.  Central Zone General Chairs Meeting (1-6-10):  (See attachments)
        A.  Chairman Ladenburger summarized the attached.
        B.  The Central Zone mandates will require financial planning and additional funding.
8.  LEAP (LSC Evaluation and Achievement Program):  (See attached)
        A.  All LSC’s will be required to complete this program.  SD must have this completed by 4-30-


12 but can complete it earlier.  Others who have done so are willing to provide help upon


 request.

        B.  Note:  The USAS motion establishing the LEAP program (September 2009) states in part:



“An LSC that fails to submit or has uncorrected deficiencies shall be referred to the 



Board of directors and shall be subject to the same penalty structure as financial


non-compliance.”

9.  Conoco-Phillips Outstanding Service Award

        A.  Coach Rep., Wendy Ahrendsen will distribute information on this award to the LSC/HOD.
10. Revised B/C Championship and State Championship Meet Invite Templates

        A.  The Meet Templates were reviewed and amended as follows: 

1) Eliminate the provision for Deck Registration from the B/C Template.


2) Delete “Errors and omissions may be corrected at the discretion of the meet 
  
     referee.” and add it to the section SEED COMMITTEE (i.e. Meet Referee, Meet 


     Director & a Coach).


3) Delete the “count up” requirement and make the Championship Inivte section 


     on TIMING mirror that of the B/C Invite.

        B.  It was moved (Sara Hogg) and seconded (Wendy Ahrendsen) to approve the


State Championship Meet Invite and the Templates as amended.  (See Attached).
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        C.  Todd Campbell will send a copy of all three possible orders of events in .doc file format.

11.  The meeting was adjourned at 6:46 p.m.

· Norm Bouwens, Secretary
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